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Attendees: Adrian Rodriguez Carlos Vera Cristian Cepeda Julian Oscar Antonio Padilla Margaret Brisbane, Arleene Gomez
Start time: 10:00AM

End time: 12:00PM

After discussion, the velocity of the team were estimated to be No velocity.

No estimated team velocity. Once again, the PO team had instructed us to focus on researching and understanding the inner workings of a
department before doing ANY development.

In addition to this, most of the point of contacts for this meeting were on vacation. We had sole direction from Margaret and Arleene in terms of
what to do next. At this point, we were still thinking about taking initiative on creating our own software solution, as well as learning as much as
we could based on the materials given to us.

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

® Task, Map out user interactions via preliminary User Story Mapping: AGDA-55
. AGBA-55 - Map out user interactions via preliminary User Story Mapping DONE

® Task, Cloud based services: AGDA-41

° AGBA4% - Cloud based services DONE
® Task, Testing framework: AGDA-45

° AGBA4S5 - Testing framework DONE

® Task, Document tools: AGDA-42
0 AGBA42 - Document tools DONE

These tasks were chosen by us as we still continued on

. AGBA-6 - Research and analyze uploaded flowcharts DoNE
. AGBA-9 - Gather information about departments by meeting with them DoNE |,

" and AGBA-LE - Analyze previous matter example that passed DONE

The PO team was informed that we were taking initiative in creating our own architecture and set up for a software solution to their problem.
The team members indicated their willingness to work on the following user stories.

Once again, since these were general tasks and not user stories, we decided to work on the tasks as a team. As a team, we would map
out the user interactions, decide our tech stack, our testing framework, and what we would use to document our work.


https://sp-jira.cis.fiu.edu:8453/display/~arodr1166
https://sp-jira.cis.fiu.edu:8453/display/~cvera020
https://sp-jira.cis.fiu.edu:8453/display/~ccepe014
https://sp-jira.cis.fiu.edu:8453/display/~jpopi002
https://sp-jira.cis.fiu.edu:8453/display/~opadi005
https://sp-jira.cis.fiu.edu:8443/browse/AGDA-55
https://sp-jira.cis.fiu.edu:8443/browse/AGDA-41
https://sp-jira.cis.fiu.edu:8443/browse/AGDA-45
https://sp-jira.cis.fiu.edu:8443/browse/AGDA-42
https://sp-jira.cis.fiu.edu:8443/browse/AGDA-6
https://sp-jira.cis.fiu.edu:8443/browse/AGDA-9
https://sp-jira.cis.fiu.edu:8443/browse/AGDA-11
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